
The research gathered by The Centre of Excellence for Youth Engagement provides evidence that youth are doing

many more good things than is commonly perceived, that this involvement is good for youth, and finally that youth

participation is much more than "just doing it...." The quality of the engagement, its meaningfulness, matters.

till many questions remain. What are the
most important factors of participation?

Why is engagement linked to well-being?
How does the link between involvement and
positive outcomes change depending upon

the person, their environment and the activity
they are engaged in? To explore these ques-
tions, and others, we have developed a model,
which serves as a starting point for our
research projects, and as a way to structure
and organize our work.

The following information does not reflect our
conclusions, but rather our questions and
ideas. We are “growing” our model as we
collect research findings and learn from our
experiences!

Our working definition:

“Youth engagement
is the meaningful
and sustained
involvement of a
young person in an
activity focusing
outside the self.”

– Centre of Excellence
for Youth Engagement

Youth can become engaged in a wide vari-
ety of activities, including sports, music,
community volunteering, helping friends,
or political action.

WHAT ARE IMPORTANT
ASPECTS OF ENGAGEMENT?

Engagement experiences are complex and vary
widely in content and quality. They include
both objective pieces (behaviour, structure,
content), and subjective pieces (feeling, think-
ing, evaluation). We are interested in identifying
and measuring a number of potentially impor-
tant aspects of engaging experiences.

GROWING THE MODEL
Have we really got it all? How do we know this
model is correct? What is the model missing?

We don’t know! But as we “grow” the model,
we hope to learn answers to these questions.
Until then, we can add one more bubble to
remind us that the model is a work in
progress…

Think of this bubble as the things the model is
missing (and all the things we have yet to
learn).

As we mentioned at the beginning, our model
is meant to serve as a framework for our
projects and our research questions.

Engagement may be somewhat different for
every person, for every type of activity, and for
every type of outcome. So, we can’t conclude
that this is the only way that “engagement
works.”

As we conduct our research, we will be testing
our model to see if it “fits” with the experi-
ences of youth.

We also hope that the model helps people
think about engagement in ways that stimu-
late questions, result in suggestions, and new
ideas …

We do think that the engagement process is
dynamic and fluid - it changes over time as
people change and as the world changes.

Therefore, the arrows go both ways between
all the bubbles, so that everything is connect-

ed to everything else – and everything influ-
ences everything else over time …

Check out the large graphic, above, to see
what the model looks like so far.

Check out the graphic below for how we are
measuring ourselves.
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A CONCEPTUAL MODEL OF YOUTH ENGAGEMENT ...

So, i t he lps u s see

how we can add to

the mode l . . .

WHAT ISYOUTH ENGAGEMENT?

SOME QUALITIES OF ENGAGEMENT
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MODEL BUILDING?

OTHER THOUGHTS ON THE MODEL
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What 
things are 
missing?

OBJECTIVE PIECES:

Feelings about the
activities – enjoyment,

meaningfulness, 
stress

Behaviour doing the 
activities – frequency,
duration, breadth or

diversity, type of
activity 

Thinking about
the activities 

– concentration,
learning

Structure –
who youth do 
it with, where

youth do it, how
it is organized,
who leads the

activity
Evaluation – how good 

you are, how challenging it is,
how important to society, who

controls the activity

Content of activity 
– focus and goal of

the activity

SUBJECTIVE PIECES:
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