Collective Impact for Toronto Youth (CITY) Overview

Using a collective impact model, we are working with our partners to create an integrated system of care where all young people have
the supports they need to graduate. Our model of change focuses on building increased knowledge of the intersectional oppressions
faced by racialized youth, strengthened engagement and leadership of racialized youth and their families, improved cross-sector

coordination, and the integration of shared measurement systems into our work and the work of partners.

Our population level impact by 2025 will be to elevate the graduation rates of racialized youth to parity with the Ministry of Education’s
general population goal for high school graduation of 85%. This will represent as much as a 34% increase for some racialized groups.
Based on research and our experience, we recognize that racialized youth face diverse barriers to graduation. A holistic approach
across five dimensions, executed at neighbourhood and city-wide levels, will be required to achieve our population level impact.

The five dimensions are: health, safety, justice, civic engagement, and education/economic resources, and align closely with the
provincial Stepping Up youth strategy framework (MCYS, 2012). Our Theory of Change demonstrates how our activities will produce
interim positive outcomes for youth in each of these dimensions at both the neighbourhood and city-wide levels. These interim
outcomes will support the achievement of our ultimate goal. Our partners intentionally include key players from these five dimensions.
Behind the selection of each of these interim outcomes is a substantial amount of research we have gathered that is providing a
framework for pathways of care in each dimension and across dimensions. We have outlined through the research quite specific
indicators or milestones that youth should be achieving in order to overcome barriers in the dimension and succeed in graduating from

high school.
Long term Vision and Impact

We strive towards a vision of a Toronto where all youth experience maximum health, are skilled, safe and equitable participants in city
life. CITY’s work focuses on coalescing efforts of many partners and creating the necessary conditions to address the key youth
outcomes within the five dimensions, which we believe contribute to overall graduation rates of racialized youth. Our long-term goal is



to facilitate the development of an integrated system of care and support across the five dimensions among our partners,
which will impact positively the quality, and sustainability of support available to racialized youth.

Working at Neighbourhood & City-Wide Level

In order to achieve our integrated system of care and support, we are working to create synergy between family, school and
community efforts at the neighbourhood level. As well, we are constructing a space for dialogue and action at both a neighbourhood
and city-wide level to address broader structural issues and to improve system level coordination and efficacy.

We recognize that neighbourhoods’ capacity, need and purposes differ. Our role as a backbone is to meet them where they are at,
supporting them to build a strong collective impact framework for their integrated work. Indeed, the strength of our model is the
recognition that neighbourhood based work has the advantage of engaging youth, families and supporters authentically and effectively
and will champion the priorities of each neighbourhood within the CITY framework.

CITY is facilitating dialogue and creating opportunities for sharing and learning between and within different neighbourhood clusters
and city-wide cluster members. CITY’s value is in hearing those neighbourhood voices through shared measurement and best practice
and amplifying them to the cross-sectoral influencers at the city-wide cluster to remove barriers and drive system change. Our model
prescribes key outcomes across each of the 5 dimensions, but we are working with each neighbourhood to select its own priorities
within the model and the shared measurement system. Each cluster has identified some initial priority outcomes and will be confirming
an outcome for each dimension January to March 2016. We are building on, and integrating the work they are already doing, into the

collective action.
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Young people face complex barriers to graduation that extend well beyond
the classroom. We need coordinated efforts across sectors to truly support
academic success.” Here's a snapshot of the research:
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Increased Graduation Rates of Racialized Youth City-wide Cluster
The City-wide Cluster develops system-level
coordination and efficacy around our goal city-wide.
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Neighbourhood Clusters

Neighbourhood Clusters contain organizations that
deliver programs and services in the neighbourhood.
They implement the collective impact model to provide
a consistent, coherent system of youth development
and care that contributes to the overall project goal in
each of the outcome areas.

Neighbourhood Youth Councils

The CITY Neighbourhood Youth Councils will engage
young people and their voices, meet regularly to
research, discuss and mobilize around achieving the
outcomes of CITY by addressing the barriers of their
choosing. They will also participate in and advise the
Neighbourhood Cluster, ensuring broad youth voice is
engaged on all CITY initiatives.

Facilitating Backbone (FBB)

Paid staff are seconded from 3 to 6 organizations to
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Core Advisory Team (CAT)

The Core Advisory Team facilitates project decisions. It
supports, monitors and gives direction to the
Facilitating Backbone (FBB) and steers the CITY
initiative.

General Membership

Facijj itating Bac kbone Members of CITY are those who are participating or

interested in participating in CITY either currently or in
the future as members of Neighbourhood Clusters,
service delivery organizations at the neighbourhood
level, members of the City-Wide Cluster, or those who
are interested in learning more about participation in
CITY specifically.

Core Advisory Tea™

General] MembershiP



Theory of Change

Context: Racialized youth face diverse barriers to graduation, which perpetuate inequities in adulthood. Parity will be achieved by integrating and aligning efforts across 5 key dimensions to
create an integrated system of care and support for youth furthest from opportunities. Our vision is a city where all youth are healthy, safe, skilled and equal participants in city life.

Ultimate outcome: Parity for racialized youth as adults: CITY focus: Parity in graduation rates for racialized youth

LONG-TERM
OUTCOMES

HEALTH

Racialized youth achieve equity
on physical, mental, emotional
health indicators

EDUCATION/ECONOMIC

Racialized youth have equity in
experiencing safe and caring learning
and employment environments to
support social, employment and
academic skills development

ENGAGEMENT

Racialized youth have equity in
having their voices heard and
positively impacting their
communities

SAFETY

Racialized youth have equity in
experiencing safe spaces in the
community where they are
welcomed and supported

JUSTICE SYSTEM

Racialized youth have equity
in treatment in the justice
system and recidivism of

racialized youth is decreased

ESSENTIAL OUTCOMES

Racialized youth experience an
integrated system of care and
support in their neighbourhoods
and city-wide. Essential outcomes
influence outcomes in all dimensions.

KEY INDICATORS -
PROGRESS
TOWARD LONG-
TERM OUTCOMES

Increased access to culturally
sensitive mental health services

Increased support through
positive youth/adult
relationships

Increased access to spaces for
physical activity and nutritious
food

Improved educational experiences
that respond to youth needs

Improved navigation by youth and
their family of the school system and
economic support systems

Increased use of diverse training and
apprenticeship opportunities

Improved youth confidence,
competence and agency

Increased youth leadership in
schools and neighbourhood,
including CITY spaces

Increased synergy in school
and community efforts to
make space for youth voice

Increased youth advocacy on
issues of safety

Increased safe spaces for arts,
sports, recreation, and learning

Increased availability of
transition services for youth in
unsafe or challenging living
circumstances

Improved relationships
between community and
police

Improved reintegration into
community

Increased use of alternative
forms of justice

Improved education and skills
development in detention
centres

Stakeholders demonstrate ongoing commitment
to respectful racialized youth and family
engagement and leadership

Stakeholders demonstrate increased
understanding of shared measurement and
evaluation to better support youth outcomes

Stakeholders demonstrate an increased
understanding of meaningful partnerships and
collaborations in the context of a collective
impact framework

Stakeholders have strong understanding of the
intersectional oppressions that racialized youth
face and mobilize around key issues
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SHARED INTERSECTOR NEIGHBOURHOOD DEFINED CARE BEST PRACTICE & PROFESSIONAL DATA YOUTH LEADERSHIP BARRIER REMOVAL POLICY, PLANNING AND
KNOWLEDGE RESOURCE MAPS PATHWAYS DEVELOPMENT AMPLIFICATION DEVELOPMENT ADVOCACY
ACTIVITIES [ Neighbourhood Clusters ] [ CITY Backbone ] [ City-wide Cluster ]
e Ongoing mapping and inclusion of neighbourhood resources, e Second and support neighbourhood leaders to continue to convene e Process collective findings from shared measurement,
activities and needs across all dimensions (cross-sector) neighbourhood clusters, gather and interpret data, build relationships neighbourhood work
e Confirm Cluster priorities among CITY’s key indicators (1 from o Create care pathways to integrate support across all dimensions o |dentify, prioritize and support opportunities for collaborative
each dimension), co-develop long-term work plans e Coordinate professional development; increase knowledge of action and advocacy
e Create care pathways to integrate support across all oppressions faced by racialized youth e Work collectively to remove identified barriers to success
dimensions o Develop integrated CITY model e Influence policy making, supported by research
° Ca.p.ture and develop b.est prac.tice, build relationships and e Support systematic measurement, monitoring and analysis of key o Develop and support youth leaders to inform and drive decisions
mitigate challenges to integration indicators to inform prioritization and mobilize action that effect them
* Develop and support youth leaders to address social issues in e Co-ordinate, support City-wide Custer e Create care pathways to integrate support across all dimensions

their communities ) ) .
e Capture and amplify neighbourhood voices
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