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. YOUTH
ENGAGED
IN CITY"S
FACILITATING
BACKBONE

Summer
2015 — present

CHOSEN FOCUS SUBMIT PROPOSAL

Spring 2014 March 2015

* Increase graduation rates of racialized « Submitted proposal toYouth CI
youth furthest away from opportunities.

« Secured ongoing funding
RESEARCH AND

CONSULTATION
May - December 2014
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* TwoYouth Incubators hired as part of

the Facilitating Backbone
* Youth group recruited and developed.
Their choosen focus: structural racism

* Youth group led a Jane’s Walk focussed
on CITY’s 5 dimensions

* Developing resources and safe spaces
to discuss structural racism

* |dentified 12 outcomes from the
5 dimensions to contribute to a
more specific Theory of Change

LAUNCH AND
COLLECTIVE IMPACT MEETINGS IMPLEMENTATION PLAN

EDUCATION/
ECONOMIC RESOURCES

JUSTICE November 2014 - February 2015 Spring - Fall 2015
FNGRGENENT » Held with core team members and stakeholders » Formalized core support
EALTH * Leveraged community to help with indicating » Set up Cl model structure
the importance of the collective impact . Prepared for implementation
approach

« Setupinitial neighbourhood
* Research and consultation hC’pCd (V dCUC’Op the clusters and City-w,’de cluster

project value proposition, the project strateguy,
key activities and timelines
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* Broadened engagement




NEIGHBEOURHOOPD
CLUSTERS ENGAGED

Fall 2015

* Request for Proposals sent to existing

|

IMPLEMENTATION

FUNPING SECURED '
Spring 2016

* YouthCl and LesLois Shaw f
Foundation support CITY
to begin implementing its
theory of change at both

the neighbourhood and
CITY-wide level

NEIGHBEOURHOOD CLUSTERS
IN ACTION

Summer 2010 to Present

* Neighbourhood Staffing: youth and
adult coordinators are hired for YSN

* Neighbourhood Resource Mapping,
Broad Cluster Representation

SHARED
MEASUREMENT

AND LEARNING
Fall 2016 — present

Environmental scans of existing
programs,evaluation tools,and
tracking

Clusters shared what they are
interested in learning and measuring
through a shared measurement
system

YSN: Research project on integrated
approach to neighbourhood safety

Backbone engaged academic partners

CITY IN ACTION
Feb 2017

* Dialogue and knowledge
sharing with CITY partners

* Youth adult partnerships

* Focus on safety,youth spaces,
and structural racism
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meeting to identify key SCan Of programs, evaiuation o015, and tracking measurement needs for the Cluster

* CITY produced a global report

priorities ww



SBL: YOUTH SPACES VIPEO
2016 March

« SBL and CITY collaborate on a video
highlighting youth spaces as an
integrated system of care and support
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* YSN members

YSN IPENTIFIES PRIORITIES

: collaborate to deliver a
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2015 July \ , @ 2016 March * Mental health,justice system,and
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