On Saturday, April 29, 2000, 26 students arrived in Toronto from all across Canada. We are representing
various school-to-work transition programs from many of the provinces and territories. We have come from
every corner of the country to meet and share our ideas on how we, as students, can make an impact in the
continuing changes and programs that are being introduced into our educational systems.
When we arrived in Toronto in
our exemplary groups, we were
introduced to each other and
have come to know each other
very well. The past few days
have been an intense and fun
learning and productive
experience. We have shared
our ideas and current
educational programs which are
in operation in our respective
provinces and territories. We
had the opportunity to conduct
various group sessions together
as students and with educators.
We, the youth delegates, have
prepared many
recommendations, which we
expect to be taken seriously,
and to be acted upon by
educators, government, and
youth themselves. As the youth
delegates, we would like to do
our best in the future to assist
the rest of the country in sharing
and implementing our
recommendations.
Some of the activities we have been involved in are: working on Internet webcasts, presentational videos, and
daily newsletters. The first newsletter contained our preliminary recommendations, which dealt with very real
issues that we, as students, feel to be very important and need to be worked with. As part of our meetings, we
discussed what aspects of various programs are working well, what aspects need modification, and some new
ideas that we feel need to be introduced to educators, governments and students across Canada. Our final
recommendations are contained in this report.

Team:
• Chris Gilroy (Riverview, NB)
• Stacey Benvegnu (Thunder Bay,
ON)
• Chris Hammell (Waterloo, ON)
• Denise Campbell (Toronto, ON)
• Tyler Howard (Breadalbane,
PEI)
• Yvonne Kusiak (Kelowna, BC)

Basic courses are necessary in high school to a certain point, BUT there should also be a degree of choice for people
who already have an idea of what they want to do after high school.

Even though students may know what their career plan is, being flexible and well rounded is important. Students
often change their minds about their education and career goals, so having options to pursue new paths are crucial.
Universities are very particular about the courses they require for entrance and students in early high school grades
may not have the knowledge and/or staff support to ensure that they are meeting those requirements.
Education has not always done a good job of helping students see the relevance of their schoolwork and school
programs to where they want to go in their careers.
Career counselors are not very knowledgeable and often unaware about the many options available to today’s young
people. There is a strong university bias over the service industry. They do not know enough about skilled trades and
apprenticeship programs to help students explore their options.

We have dropped our initial recommendation after considering the feedback and challenges from education
professionals.
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Every school in every province/territory should have an equal opportunity to participate in school-to-work programs.
(There should be a standard set of programs that everyone would have a chance to engage in.)

While standards are good, we need to tailor programs to the different regions, taking into account rural versus urban
issues, for example.
Funding and resources are crucial obstacles. There is a shortage of teachers and lack of resources (or willingness to
spend resources) for new programs. High employment rates in some places in Canada also make it difficult for students
to access work placements.
The more students need to absorb the costs of participating in school-to-work programs (i.e. transportation costs), the
more difficult it would be for diverse students to participate in these programs.
Education has not always done a good job of helping students see the relevance of their schoolwork and programs to
where they want to go in their careers.
The political will does not necessarily exist to implement standards and make sure that all students have similar access
to school-to-work programs.

Every school in every province/territory should have an equal opportunity to participate in a standard set of school-to-work
programs, ensuring equal availability to similar types of programs and similar quality of programs. (For example:
apprenticeships, co-op, and job shadowing.
•
Inform students where the market is moving so students can focus on up and coming career fields, while
developing a new approach for students considering career fields that are not growing to assist them to
analyse the risks involved and handle them.
•
Explore and develop new ways in using technology to bridge the gaps in both knowledge and access to
opportunities to allow individuals whose communities lack certain industry resources and tools to explore
opportunities and/or complete required job training.
•
Develop and support the delivery of professional development days so teachers can meet with career
counselors/advisors and become better informed of new career opportunities and advancements. This way,
teachers can serve as a link for the students, between them and their career opportunities, and support
students to partake in more career planning activities.
•
Create advisory councils which include students with good work ethic to provide practical feedback for
teachers on how they could be more effective with regards to school-to-work transitions.
•
On funding concerns, tax-breaks could be provided for small businesses which lack resources to recruit
youth into their workplace. Co-op/work experience budgets could be formed in high schools to provide more
funding for transportation and work related expenses of students.
•
Elementary and secondary schools should be in regular contact to discuss career planning and to introduce
alternative education options, and to avoid mixed messages.
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Everyday school activities/projects should integrate some form of connection to the real world. Students should have
the sense that they are not just learning plain theory, but there is some relevance and implementation to what they
are taught. For example, if you are taking a biology class there should be a component of your mark devoted to
going out into the community. This would result in learning through personal interviews, hands on experiences and
demonstrations.

Universal barriers for all
recommendations
Funding and resources are crucial
obstacles. There is a shortage of teachers
and lack of resources (or willingness to
spend resources) for new programs.
Many students and educators lack the
ability to make policymakers commit the
funds and the will to make effectively
improve school-to-work transition
programs.
Many teachers lack the information,
support and positive attitude to help ensure
that students have the most productive
school and work information and guidance.

For some courses (for example, calculus), student involvement with
actual businesses in the community to gain experience is difficult to
obtain, because of the strict theory involved in the course
requirements.
If a particular career offering apprenticeship is in very high demand,
and a lot of students are getting involved with one particular
business, that company may slowly become discouraged from
accepting more students, because they may be losing money
instead of gaining it.
Some classroom teachers believe that their only job is to teach
students the course they are taking—it is not in the teachers’ interest
to get involved in and be informed about current career opportunities
for their students. This builds a partial barrier between the students
in the classroom and their chance to learn more about a career that
interests them.

Everyday school activities/projects should integrate some form of connection to the real world. Students should
have the sense that they are not just learning plain theory, but that there is some relevance and implementation to
what they are taught. For example, if you are taking a biology class there should be a component of your mark
devoted to going out into the community or a demonstrated, preferably hands-on direct application to life outside
the classroom. This would result in learning through personal interviews, hands on experiences, demonstrations
and concrete connections of theory to practical applications, which make school curriculum relevant to the world of
work.
•
•
•

Teachers should spend time to discuss real-life implications of classroom theory to the working world,
and there should be more advertisements/information within the school which connect real life
implications with classroom theory.
Teachers should be recognized and rewarded for making real-life connections by involving the
students in authentic career opportunities (ie. guest speakers, field trips).
Businesses which contribute time, expertise, and money should be recognized within the school and
community through recognition events, awards ceremonies, and local articles. This will promote
more businesses to get involved with career programs for the students.
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Team:
• Tyler Stedham (West Bank, BC)
• Victor Neto (Toronto, ON)
• Veronica Tesar (Brampton, ON)
• Chris Lowther (Borden-Carlton, PEI)
• Anne MacKenzie (Yellowknife, NWT)
• Krista McAllister (Toronto, ON)
• Jeanine Martin (Thunder Bay, ON)

We think that a version of a Career Planning program should be implemented in all other schools in Canada. A
model of this is CAPP, Career and Personal Planning program. This program involves:
-how to write a resume
-discover the different types of jobs
-personal management
-effective communication
-basic first aid
-define the skills you possess

•

Funding

•

Time in the semester, not as an extra-curricular program

•

Teachers are not sure how to teach

•

The material to be covered in the course

•

Consistency from school to school, district to district
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We presented
our preliminary recommendations at the opening of
mendation
the conference, and after getting feedback from you, the delegates
at this conference, we have refined our thoughts and have come up
with a few solutions.
One obstacle repeatedly mentioned was that funding and time are
major issues which you must deal with in creating this program.
We’ve taken this to heart and we feel that corporate sponsorship
should be explored. Considering that corporations are the ones who
benefit from students’ knowledge of the skills they learn,
corporations should be approached to help fund the program.
Giving this course a higher priority and making it mandatory for all
students can solve the time factor.
The problem of uneducated teachers teaching this course can be
solved in workshops for teachers already in the workforce and a
class for those teachers- in- training.
The curriculum should be standard for all classes, written by a
student and teacher team, and run by one head coordinator. A
certificate should be issued upon completion which is recognized by
both businesses and secondary schools. In addition to simply
offering this course there needs to be promotion before entering
high school and efforts begun earlier in the high school experience.
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Team:
• Luke Coughlin (London, ON)
• Jeff Denham (Toronto, ON)
• Greg Hagen (Glen Robertson, ON)
• Kevin Bryk (Winnipeg, MB)
• Rania Ywakim (St. John’s, NF)
• Shauna Wing (Innisfail, AB)
•Barb Shopland (Toronto, ON)

We feel that school boards should go out to the major companies and places of work in the community to find out the
exact specs for the jobs which these companies offer, so students know exactly what they are getting into and can plan
their path into that career.

•
•
•
•
•
•

Educators are too busy to go out into different workplaces to find out the specs that students need to be working on.
Companies and places of work may have different needs and requirements that students need to know about in
order to work in this field.
Good representation and timely information require continuous updating.
Hard to get representation from every kind of career. (Definitions may vary from workplace to workplace).
Smaller communities and schools do not have the resources (finances, staff, workplaces within community) to do
this.
Definitions of the requirements of the students may be subjective.
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There should be a system of support and recognition for teachers who are involved within their schools and are active
participants in extra-curricular activities. If teachers don’t want to be involved with school activities, why would the
students?

•
•
•
•
•
•
•

Can you make teachers participate in extra-curricular activities?
How do you get a teacher to care? Especially if they are tired and just do not care anymore.
Inconsistency of criteria to get into teaching.
Example: do teachers-in-training have the soft skills needed to make the school, a community that cares?
Bad leadership or inconsistent rewards and recognition by other teachers, principals, parents and students, as well
as school.
Not getting paid to do it.
No incentive.
Don’t have training in interpersonal skills!

WE DON’T KNOW YOU!
YOU DON’T SHARE YOUR LIFE AND EXPERIENCES WITH US!
YOU DON’T TALK TO US!
Universal barriers for both recommendations:
•
Union issues and restrictions
•
Attitudes about class time being interrupted
•
Curriculum demand is too much – no time is allowed for “other” conversations.
• Extra curricular activities are given no credit.

•

mendation
Create a dedicated
Career Planning Curriculum, which is
mandatory for all students from grades 7-12.

•

Hire and dedicate career counselors who are:
• Committed to the success of each student and their
career
• Personable
• Highly skilled communicators
• Experienced in many different jobs/careers
• Easily share their own experiences
• Eager to listen, understand, communicate, and learn
•
Dedicated to creating a School-to-Work atmosphere
based on respect
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mendation
•
Create a “Community Career Dialogue Panel” (CCDP) which:
•
•

Consists of students, career/workplace people and
the Career Counselor(s)
Functions as a voluntary team committed to working
together, sharing dialogue about School-to-Work
Transition, ensuring the curriculum reflects the
diversity of the needs of the students, school and
community.

CCDP

Youth

•

Role of the youth:
•
Represent the student body and the voice
of students
•
Have direct input to selection of career
counselor
•
Provide feedback from students to the
CCDP

Career/
Workplace
People

Career
Counselor

•

The office of the Career Counselor is “open” to students at all
times with or without appointments. All students must attend
one mandatory session with the Career Counselor / year.
The Career Office will also:
•
Have career resources available
• Retain a welcoming atmosphere of opportunity, success,
and respect
•
Have curriculum available to all students. This curriculum
will be based on input from the CCDP.
It will include;
•
Career days, speakers from many occupations, video
library, representing other speakers (perhaps a series
called, “what’s your story”/ “How did you start?”)
•
The use of teleconference, e-mail, in-person assemblies
•
Sessions available during lunch or after school.
•

Extra curricular activities as credits

5 credits

Academic Credits
(30)

Extra Curricular Credits
(20)

Adapt teacher pay to number of credits
each student receives (Alberta model)

Upon completion of a minimum E.C.C’s
(extra curricular credits) students receive
5 credits toward their academic credits graduation

School-to-Work Transitions 2000 Youth Communications Centre Report /8

•

How to support our teachers better:
mendation
•
Recognition of their efforts to make our total school community better
•
More focus/support on continued lifelong learning in the areas of communication, and creativity for the
classroom
•
Enhance teacher training -- more focus on communication and life skills training
•
1 day retreats with youth to discuss teaching practices

•

Adopt national charter of educational excellence to better “School to Work Transition”
We want our teachers:
•
To enjoy what they do!
•
To receive all the support that they need to be successful!
•
To actively participate and communicate with us as people.
•
To treat us with respect and honor our future goals
•
To talk to us
•
To listen to us
•
To share with us
•
We learn more through life “conversations”…
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Team:
• Barry Panyadeth (Waterloo, ON)
• Tara Hurley (Yellowknife, NWT)
• Bretan Baumgardt (Red Deer, AB)
• Alicen Lymburner (Petitcodiac, NB)
• Steven Leconte (Montreal, QB)
• Leslie Dungog (Toronto, ON)
(Absent)
• Voitek Magier (London, ON)

There should be two separate Student Councils: one to concentrate on extra-curricular activities (for example,
dances) and another to arrange workshops and presentations that will benefit the students in their transition to work
(for example, gathering info to distribute to other students).
Create mentors for students by having graduates come back to share their experiences from high school and also
help in finding placements in the workforce.
When drafting curriculum documents, governments should take into consideration the points of view and the input of
the students, teachers and administrators who live within the systems day in and day out.

Our team went around asking people at the conference what might
be the challenges or barriers that may arise from implementing
these recommendations, and these are some of the responses we
got.
“Different staff members would have different views. Everyone
would have to come to an agreement because this is a progression
in our education system.”
“In a small community, there are not enough employers, time or
space to accommodate the required needs for our
recommendations. But it would definitely work in a big city with a
huge population.”
“We need to introduce school-to-work programs early, like in
elementary school. You need to communicate and coordinate so
that they know about it at an early age and are not surprised when
they get to high school.”
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Team:
• Richard Roschuk
(Winnipeg, MB)
• Andrea Mulrooney
(St. John’s, NF)
• Sean Vodden
(Scarborough, ON)
• Bobby Bird
(Morrisburg, ON)
•Robert Karetak
(Arviat, Nunavut)
• Teresa Barnabas
(Arctic Bay, Nunavut)
(Absent)
• Simon Lefleche
(Montreal, QC)

Offer school to work programs earlier in student life because it will assist students in finding out what they like and
dislike as work and career choices.

The maturity level is not present in the younger students, because they have not developed the idea that work is
actually work and not just a free ride.

We recommend
mendation
that teachers give more information in grades
nine and ten and then proceed with programs in grade eleven.
Teachers should not be implying that post secondary school is
the only way to proceed to a career in life but implying that,
whatever makes you happy and hard work in anything you do,
can turn out well. Not everyone is made to go to college and
university – we need hands-on trade workers too.
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More students should promote and get involved in co-op and work experience programs earlier in their school life. By
doing this, students will have the idea of co-op in their minds, so when they enter high school, co-op will almost be a
given for students.

Teachers have a hard time finding employers because they may live in a small town; there are not many options for
the students. There should be more things such as the Take a Kid to Work program; they feel that it gives students
an idea of what the real world is like. Being in a smaller town is a barrier because there are not always the
opportunities.

We feel that teachers mendation
should promote the ideas and technical skills of coop and not just force the issue of university.
More students and teachers should promote and get involved in co-op
and work experience programs earlier in their school life. By doing this,
students will have the idea of co-op in their minds. Therefore when they
enter high school, the idea of co-op will be a given for all students.

Encourage students to realize that the
value of school to work programs is to
gain work experience, develop skills, and
explore possible career options, and not
necessarily to get paid.
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As a result of interviewing
various delegates attending
the conferences, we have
been able to get other
people’s perspective on our
recommendations. We are
aware of the barriers that are
present, for example, the
initial funding to execute these
recommendations in various
schools -- there may be some
people who do not want to
change their programs. There
is also a chance that students
will not be motivated enough
to make this big step, and
some people may not even
care. But motivation and
determination is the key. To
make a change you have to
want to change yourself.
Getting students and teachers
motivated may be difficult but
can be done. If we care
enough about our future all
this work will benefit everyone
in the end.
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